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Thank you for your interest in the post of Chair of the Board of Trustees for Liverpool’s Royal Court Theatre

We are particularly interested in Expressions of Interest from individuals with specialist knowledge and professional experience in 
leading an organisation and chairing meetings.

Term: Initially a 3 year term, renewable for a further 3 years. The position is not remunerated, however expenses will be paid as 
appropriate. An induction programme will be available and relevant training will be given.

It is estimated that the Chair of the Board of Trustees will be required to spend an average of 1 day per month supporting the charity. 
There are four meetings of the full Board of Trustees each year with four additional sub-committee meetings per year.  Board members 
are invited to attend opening nights of all theatre productions but these are social events and not obligatory. Generally there are 7 
new main house shows per year.  The Chair will also be required to represent the charity from time to time at meetings with funders 
and stakeholders but these meetings are infrequent. The chair will also be responsible for line-managing the CEO and will hold regular 
meetings with the CEO to discuss the progress of the organisation.

Please submit your Expression of Interest form, with a CV and cover letter, to:

Mary Kazar 
Executive Assistant to the CEO 
mary@liverpoolsroyalcourt.com

by 25th July at 5pm. There will be the opportunity to have an informal discussion with the CEO, HODs and trustees before you submit 
your Expression of Interest form. Please contact us at the above email address to arrange.
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Liverpool’s Royal Court Main House Auditorium

Liverpool’s Royal Court (LRC) is Liverpool City Region’s largest 
producing theatre, putting audiences and participants at the heart 
of all we do. We put real Liverpool lives on stage, presenting 
our work in a unique way to engage non-traditional theatre 
audiences. 

LRC has been part of the Arts Council England’s National Portfolio 
of Organisations since 2018 at Band 1 level (£235,000 per 
year, currently 5% of turnover). The global pandemic had a huge 
impact on theatres throughout the country.  LRC was fortunate in 
that we received support from the DCMS/ACE Culture Recovery 
Fund enabling us to retain all 95FTE staff and we continued to 
engage audiences and participants throughout the pandemic. 
Audience Agency statistics confirm people in Arts Council 
identified areas for levelling across LCR, Wigan, West Lancashire 

and Warrington make up a higher proportion of our audience 
than other cultural venues and theatres in the region so LRC is 
ideally placed to play a key role in levelling up agenda. 

The 2019/20 Audience Finder data confirmed first time attenders 
to the theatre are consistent at 15% and significant rises since 
2017/18 in the Liverpool 8-Toxteth area, an indicator that 
audiences are becoming more diverse. Core audiences have been 
retained and expanded geographically and culturally and we are 
confident that by the end of March 2023, audience levels will 
have returned to post-pandemic levels of c180,000 per year with 
no further closures due to Covid or further cost of living rises.

About the Organisation 
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Background

This is an exciting opportunity to lead the next phase of 
Liverpool’s Royal Court journey.

Liverpool’s Royal Court is governed by two separate companies: 
Royal Court Liverpool Trust Ltd, a registered charity, and Royal 
Court Liverpool Ltd, a company limited by guarantee, currently 
applying for charitable status. Liverpool Ltd was formed in 
2021 following an external review to ensure structures are 
robust enough to successfully govern the organisation over the 
next decade and enable it to realise its ambitions. Royal Court 
Liverpool Ltd is responsible for all theatre operations including 
productions, marketing, ticket sales, food and drink, theatre 
engagement programmes and staff. This leaves Royal Court 
Liverpool Trust to oversee future capital building projects, The 
Everton Mint, The Happiness Centre and the current Arts Council 
England funded, Fit for the Future project.

Company Articles of Association

Articles of Association of Royal Court Liverpool Ltd state its 
purpose is: To advance the arts for the public benefit by the 
promotion in particular, but not exclusively, of the art of drama.

Its powers are:

• to present, promote, organise, provide, manage and produce 
dramas, dance, operas, films, broadcasts, concerts, musical 
pieces, entertainments, exhibitions, tutorials, seminars, 
courses and workshops, whether on any premises of the 
Company or elsewhere

• to procure to be written, printed, published and issued 
gratuitously or otherwise such papers, books, pamphlets or 
other documents as shall further the above objects

• to employ staff and/or agents, and to make provisions for the 
proper remuneration of any such person including power to 
make all reasonable and necessary provision for the payment 
of pensions and superannuation to or on behalf of employees 
and their widows, widowers and other dependents.
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Governance

LRC’s organisational structure is governed by a new and 
developing Board of Trustees with the necessary skills to lead the 
organisation into the future. They are:

Maurice Bessman, screen and play writer

Jude Bird, Executive Director: Learning & Workforce, Curious 
Minds

Dr. Laurence Clark, writer, comedian, public speaker

Joanna Hargreaves, director, Morris Hargreaves McIntyre

Kim Johnson, MP for Liverpool Riverside

Lynn Saunders, Head of Liverpool Film Office

Heather Summers, Partner, Excello Law

Current Chair of Trustees is Professor Nigel Weatherill, former 
Vice Chancellor of Liverpool John Moores University.  He will 
retire from the Board when a new chair is appointed.

Mission, Purpose and Values

Our mission is to be known throughout the UK as a leading 
producer of quality theatre and inspiring engagement 
programmes for non-traditional theatre audiences and to be a 
key organisation through which audiences can develop a love for 
theatre in all its forms.

Our purpose is to put our audiences and participants at the heart 
of all we do. We bring joy and laughter to people by putting real 
Liverpool lives on stage, presenting our work in a unique way to 

engage non-traditional theatre audiences.

Our belief is that our brand of theatre production and 
participation programmes can be enjoyed by most people 
whether they have had previous theatre experiences or not.

Core Values

Liverpool’s Royal Court:

• Discovers and nurtures Liverpool talent on stage and off 

• Creates high quality, made-for-audiences entertainment and 
participation activities

• Includes all audiences, especially those from low socio 
economic backgrounds

• Shows the best of Liverpool to the world

Our Brand

Ambitious   Inclusive
Dynamic  Irreverent
Electric  Playful
Entertaining  Proud
Environmentally Quality
Responsible  Quick-witted
Friendly Family  Relevant
Fun   Vibrant
Homely 
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Person Specification

• A proven record of successful leadership.

• Possessing tact, diplomacy and excellent interpersonal and 
communication skills.

• Knowledge of and interest in Liverpool’s Royal Court and an 
appreciation of the arts and cultural industry generally.

• An independent strategic thinker able to develop 
relationships and drive consensus.

• A knowledge of Liverpool and the region.

• A range of local, regional and national contacts that could 
potentially benefit the Theatre.

• Knowledge of the charitable or public sector would be an 
advantage.

Role and Responsibilities of Trustees of Royal 
Court Liverpool Ltd

“Your role as a Trustee means that you have ultimate responsibility 
for directing the affairs of the theatre, ensuring that it is solvent, 
well run and delivering its outcomes for the benefit of the 
public. You must use reasonable skill and care to ensure that the 
company is well run and efficient. You have a statutory duty of 
care to give enough time, thought and energy to your duties 
as a Trustee and to make reasonable use of your skills and 
experience.” (from the Charity Commission Guide March 2012)

As a Trustee of Royal Court Liverpool Ltd you must:

• Ensure that the company prepares reports on what it has 
achieved, and Annual Returns and accounts as required by 
law.

• Ensure that the company does not breach any of the 
requirements or rules set out in its governing document and 
remains true to the purpose and objects set out there.

• Comply with the requirements of other legislation and 
regulators e.g. government bodies which govern the 
activities of the company.

• Act with integrity, avoiding any personal conflicts of interest 
or misuse of company funds or assets.

• Ensure that the company is and will remain solvent.

• Ensure that the company has proper control of funds 
where people are raising money on their behalf or where a 
professional fundraiser is employed.

• Ensure that funds are spent, or earmarked, for the purposes 
for which they were raised.

• Use company funds and assets reasonably and only in 
furtherance of the company’s objects.

• Avoid undertaking activities that might place the company’s 
endowment, funds, assets or reputation at undue risk.

• Take special care when investing the funds of the company, 
or borrowing funds for the company to use

• Sustain and advance LRC’s mission and vision.

• Learn how the organisation functions – finance, creative 
production, programming, theatre engagement, 
administration, catering, human resources, and its 
relationship to other theatres and organisations.

• Regularly attend meetings of the Board, well-informed having 
read all relevant papers in order to do justice to the affairs of 
the company and make well-informed decisions.

• Regularly attend any committees assigned to you, well-
informed having read all relevant papers.

• Disclose any conflicts of interest, seeking guidance from the 
Vice-Chair or C.E.O. if in doubt.

• Support the consensus of the Board, after debate and 
discussion, or even disagreement.

• Maintain confidentiality as required/appropriate.

• Monitor policies, action plans and procedures pertaining to 
the LRC staff, stakeholders, including users and audiences.

• Ensure that accounts are audited annually and that 
budgets, cashflows and accounts are approved after careful 
examination.

• Obtain appropriate advice from external professionals, other 
advisers and/or Companies House as required from time to time.

• Be mindful that the Board has an overall responsibility to the 
above body and the public and therefore must consider risk 
management regularly.

As Chair of Liverpool’s Royal Court you should:

• Be a public advocate and ambassador for LRC.

• Support and develop the aims of the strategic plan, as 
required.

• Support the theatre by attending performances whenever 
you can, as well as those performances to which you are 
formally invited e.g. Press andCivic Nights.

• Support and respect the role of the staff.

• Show an understanding of the difference between oversight and 
management i.e. between the roles of the Board and the staff.

• Keep up to date with LRC’s operating environment, including 
e.g. wider networking, taking up training opportunities, 
reading relevant newsletters or specialist papers.

• Have regard to the impact of LRCs activities on the 
environment, encouraging the company to take an 
environmentally responsible and sustainable approach to all 
work undertaken.

• Manage the CEO and hold regular meetings with the CEO to 
discuss the progress of the charity.

• Be involved in the appointment of executive staff members 
namely the CEO and Executive Producer.


