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EQUALITY AND DIVERSITY POLICY 
 

 
1. STATEMENT OF INTENT  
Royal Court Liverpool Trust recognises that individuals and wider groups within our 
society, have been, and continue to be discriminated against. The Trust commits itself 
to actively work towards the provision of an inclusive and anti-oppressive environment, 
for all children, young people and adults involved in its work. 

 
Anti-oppressive work, and the positive use of good practice to support this, will provide 
the underpinning basis for the wider activities of the Trust. All members of this 
Organisation will adhere to this policy. All members of this Organisation will actively 
promote the values of this policy, which will be supported by appropriate training, 
monitoring and evaluation process. This Policy will be reviewed annually. 

  
Royal Court Liverpool Trust does not discriminate against individuals/groups of people 
due to: 

 Ethnicity 

 Disability 

 Gender 

 Sexual orientation 

 Belief system 

 Cultural practices 

 Health status 

 Language 

 Physical appearance 

 HIV status 

 Class 
 

There is a further recognition that some individuals/ groups may suffer particular 
discrimination and may also suffer from the effects of multiple discriminations. Royal 
Court Liverpool Trust accepts that the effects of discrimination are widespread and 
commits it to combating all forms of discrimination in a positive and inclusive 
manner. It is acknowledged that all people have prejudices and that this recognition 
should be taken as the starting point for personal / organisational development. 

 
2. MEANS OF ACHIEVEMENT 
Royal Court Liverpool Trust will endeavour to implement Equal Opportunities and to 
reflect positively the diversity of society by: 

 

 Providing a safe, inclusive and anti oppressive environment  
 

 Working to ensure that the users of the facility reflect the diversity of the wider 
community  
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 The development and implementation of an appropriate outreach strategy to contact, 
encourage and support the use of the provision by individuals/groups currently not 
accessing the facility  
 

 Researching into meeting the needs of those individuals/groups who do not access 
the provision 
 

 Working to reflect diversity within the staff team, volunteers and management group  
 

 Reflecting diversity positively, and the promotion of anti-oppressive work within the 
programme  
 

 Planning and promoting positive imagery and reflecting diversity within its resource 
materials, display materials and activities providing appropriate 
 

 Ongoing training to enable project members do deal with their own prejudices and to 
challenge the prejudice of others in a positive, inclusive and developmental manner  
 

 Developing links and strategies with other appropriate agencies/groups to ensure 
best practice  
 

 Working to ensure that all materials promoting the project are in an accessible 
format with the opportunity for support  
 

 Provision to ensure that equal opportunities is addressed within the induction 
package offered to new staff members (paid or unpaid)  
 

 Management group working to create an environment in which people can be 
honest, open and exploratory in their endeavours  
 

 Ensuring that the project's commitment to equal opportunities and its supporting 
documentation values and procedures are made known and are available in an 
accessible way ensuring that an appropriate monitoring mechanism is put into place  
and that this is collated and evaluated on a regular basis (6 monthly) 

 

 Ensuring that all staff recruitment and selection processes are fair, open and 
monitored  

 
3. SOME USEFUL TERMS 
RACE: 
RACE = YOU, ME, EVERYONE ELSE = HUMANKIND 
Racism is usually defined as that form of prejudice and discrimination that is based 
primarily on the colour of a person’s skin. 

 
There are significant exceptions to this, anti-Semitism for example In this country 3 
levels of racism have been identified creating a hierarchy of superiority based on skin 
colour. 
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a) Structural Racism: This is embedded in the structure of society and is the result of 
the economic and historical context of immigration, economic and social 
discrimination against black and other ethnic groups. 

b)  Institutional Racism: This can be seen in processes, attitudes and behaviour which 
amount to discrimination through unwitting prejudice, ignorance and racist 
stereotyping which disadvantage ethnic groups. It is the collective failure of an 
organisation to provide an appropriate and professional service to people because of 
their colour, culture and ethnic origin. 

c) Individual Racism: The actions, behaviour and attitudes of individuals towards black 
and other ethnic groups. 

 
ETHNICITY: 
Ethnicity is defined as the collection of beliefs, attitudes and behaviours that distinguish 
one social cultural group from others. It may (or may not) have the association of skin 
colour attached to 'racial' differences. Ethnicity is important to groups and helps to 
define identity and maintain dignity when in the minority or facing hostility. 

 
MINORITY: OF ETHNIC MINORITY 
Minority presupposes a relationship based on power, with the majority. Ethnic group 
(ings) reflect more positively the make up of our wider society. 

 
GENDER  
Non sexist language inherently treats both genders (male and female) as equals. 

 
Sexist language deals in stereotypes and is demeaning of women and/or men. 

 
Sexist language can reinforce the notion of 'maleness' as dominant; it is also offensive, 
patronising and belittling. 

 
It is important that everyone can operate to their full potential and to realise this without 
the restrictions of gender bias. 

 
DISABILITY 
Royal Court Liverpool Trust accepts the 'Social Model' of disability as a base for its 
work. 

 
This emphasises disability as a social construct resulting in people being disabled by 
society, resulting in discrimination and social oppression. 

 
RCLT will use this model to challenge negative and stereotypical assumptions and work 
towards an inclusive and anti oppressive setting (see Inclusion Policy)  

 
SEXUALITY / LESBIAN WOMEN AND GAY MEN 
Homophobia is discrimination based on heterosexual beliefs. Both personal and 
institutional, it is supported by legislation affecting family life, employment and 
immigration rights and civil liberties. Overtly negative attitudes and behaviour towards 
lesbian women and gay men based on fear, prejudice and hatred, homophobia is often 
manifested as abuse, physical attack and harassment. (LCC Lesbian and Gay Sub 
Group 1998).  
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Homosexuality is not a term used by the lesbian and gay communities. 
a)  We do not define people by their sexuality first; in almost all cases this is irrelevant. 
b) Lesbians and gay men are legally discriminated against in a number of ways 

including legal recognition of their relationships 
 

4. ANTI OPPRESSIVE LANGUAGE 
Within this context language is defined as all forms of written and verbal 
communication. 

 Language is not neutral 

 Language is culturally conditioned 

 The use of language reflects attitudes and beliefs 

 Language affects behaviour, both overtly and attitudinally. 

 The negative use of language helps to sustain inequalities and discrimination 

 The positive use of language can be a tool for change 

 Our own usage of language must be examined on the basis of the above 
 

As the use of language evolves, we must be responsive to this, and to use words which 
groups within our society themselves choose to describe themselves 
In dealing with incidents of oppressive language, an age and understanding specific 
approach should be taken 

 
Appropriate use of language should be underpinned by access to training which 
addresses discrimination and social oppression. 
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